
  R4 PBS Blue Ridge Service Center Division/ Gulf Coast Service Center Division/ 
Southern Service Center Division 

 Realty Service Manager (FOM)
GS-1101-14 (1st Round)

Temporary Promotion/Detail Opportunity

                                                      Total Score _____
                                         Interview Date & Time
                                                                               Thursday, January 13, 2022:9:30am
                                                                                                     

1.  Please describe a situation where in which you made a decision that impacted your work 
        and/ or the work of others. What were the alternatives considered and what did you decide? 
         Who was affected by your decision? What was the outcome of your decision?

                                                                                                   Q1 Score _____ 
Notes:

Unacceptable  in 
this competency 
area

Minimally 
acceptable in this 
competency area 

Satisfactory level 
in this competency 
area 

Strong level in 
this competency 
area 

Mastery/role 
model level in this 
competency area 

    1 2 3 4 5

Applicant name:  
 Name of Evaluator:



                                                                               Applicant Name: Staci Newton

 
  2.   The Field Office Manager position is a challenging one given the various project 

           requirements, customers, measures, constraints, and supervisory responsibilities. Please 
                      discuss some of the challenges you foresee. 

 
                                                                                             Q2 Score _______
     Notes:
 

Unacceptable  in 
this competency 
area

Minimally 
acceptable in this 
competency area 

Satisfactory level 
in this competency 
area 

Strong level in 
this competency 
area 

Mastery/role 
model level in this 
competency area 

    1 2 3 4 5



                                                                               Applicant Name: Staci Newton

3.   An emergency situation occurs in one of your customer’s office spaces at 7pm on a Friday 
          night. The customer agency does not want their mission to be impeded, so they want the 
                     issue resolved before 8am Monday morning. What are the next steps for GSA,
                     what are your suggestions for resolution of this issue, and what other options or alternatives
                     are available? 

                                                                                             Q3 Score _______

Notes:
 

Unacceptable  in 
this competency 
area

Minimally 
acceptable in this 
competency area 

Satisfactory level 
in this competency 
area 

Strong level in 
this competency 
area 

Mastery/role 
model level in this 
competency area 

    1 2 3 4 5



                                                                               Applicant Name: Staci Newton

4.  By providing examples, convince me that you can adapt to a wide variety of people, 
           situations and environments.

                                                                                            Q4 Score _______

Notes:

Unacceptable  in 
this competency 
area

Minimally 
acceptable in this 
competency area 

Satisfactory level 
in this competency 
area 

Strong level in 
this competency 
area 

Mastery/role 
model level in this 
competency area 

    1 2 3 4 5



                                                                               Applicant Name: Staci Newton

5.  With recent workforce surveys, motivation & engagement are two key elements that 
          employees feel they are lacking.  What does motivation and engagement  mean to you as  
                    an employee and as a manager?

                                                                                                 Q5 Score: ______
           Notes:
             



                                                                               Applicant Name: Staci Newton

Unacceptable  in 
this competency 
area

Minimally 
acceptable in this 
competency area 

Satisfactory level 
in this competency 
area 

Strong level in 
this competency 
area 

Mastery/role 
model level in this 
competency area 

    

6.   In this position, you will be called upon to gain cooperation from others in the
           accomplishment of organizational goals. What similar situations have you faced and what 
            approaches have you used to secure the cooperation of others? 

                                                                                             Q6 Score: _______

Notes:
             

Unacceptable  in 
this competency 
area

Minimally 
acceptable in this 
competency area 

Satisfactory level 
in this competency 
area 

Strong level in 
this competency 
area 

Mastery/role 
model level in this 
competency area 

1 2 3 4 5



                                                                               Applicant Name: Staci Newton

    

 

  7.  The Field Office Manager is a leader in the field office. As you are aware in the past  
            several years there have been significant changes in the way we conduct our business 
                     in the field office.  How would you deal with your employees during times of change?  Tell 
                     us how you have shown leadership (leading change) in your current job. 

                                                                                              Q7 Score: _______

Notes:
             

Unacceptable  in Minimally Satisfactory level Strong level in  Mastery/role 

1 2 3 4 5



                                                                               Applicant Name: Staci Newton

this competency 
area

acceptable in this 
competency area 

in this competency 
area 

this competency 
area 

model level in this 
competency area 

    1 2 3 4 5


